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Background

• The FSU Tutorial Program underwent 
significant structural changes beginning in 2007 
as a result of an NCAA Infractions Case
▫ Personnel
▫ Policies and Procedures
▫ Documentation



Changes Addressed From Previous Years

▫ Quality and number of tutors
▫ Range of courses covered
▫ Volume of appointments
▫ Level of documentation on file 
▫ Level of evaluation
▫ Establishment of set policies and procedures



Current Program
• Approx. 80 tutors
• Approx. 1200 weekly individual and group 

appointments
• Wide variety of courses 
• Appointments take place on:
▫ 2nd floor in tutor rooms, conference room, classrooms 

and computer labs
▫ 9th floor in seating area, study carrels, and tables
▫ No tutoring takes place outside the AASS facilities 

without prior approval from the Tutorial Coordinator



Hiring

• Recruitment
▫ Contact Departments at FSU

Foster Relationships on Campus
▫ Recommendations from Professors at FSU
▫ Members of the Tallahassee Community (FAMU, 

TCC & Leon County Schools)
▫ Present at Graduate Orientations
▫ Flyers posted/email 



Hiring
• Screening
▫ Interested applicants submit a resume and unofficial 

transcript
▫ Interview

• Pay Rate
▫ Undergraduate level students/degree holders start at 

$8 per hour
▫ Master’s level students/degree holders start at $10 per 

hour
▫ Doctoral students/degree holders start at $12 per hour
▫ English Lab tutors are paid $15 per hour



Hiring

• Retention
▫ Flexible schedules allow for tutors to modify 

availability each semester
▫ Goal is to retain staff for a minimum of one year 
▫ Higher retention rate between fall/spring 

semesters



Training

• Orientation
▫ Held each semester – no tutor can begin working 

without attending orientation
▫ Speakers include: Director of Athletics, FAR, 

Deans of Undergraduate Studies, Compliance, 
Dean of Students, HR

▫ Topics covered: Academic Honor Policy, NCAA 
Rules, AASS Policies & Procedures, 
Documentation, SAMS, Payroll 



Training
• In-Person Workshops

Presentations Given By:
SDRC
FSU Library
ALEC
International Center
ACE
Counseling Center
The Center for Leadership 
& Civic Education

• Online Workshops
Topics Include:

Learning Styles
Time Management
Test Anxiety
FSU Campus Resources
SDRC



Training
• Roundtable Discussions
▫ Faculty Roundtable as 

Workshop 
Faculty Expectations & Tips 
for Working with Students

▫ Tutor Roundtable as 
Workshop

Sharing of Ideas & Strategies 
for Final Exam Preparation

• Quizzes
▫ Handbook
▫ Workshops

• Blackboard as a 
Communication Tool
▫ Tutor access to relevant 

program documents, staff 
information, student travel 
dates, workshop information, 
online quizzes, 
announcements



Evaluation

• Session Observations
▫ Supervisor

Completed by AASS staff member one to two times 
each semester

▫ Peer
Completed by tutors one time each semester

▫ Self
Completed by tutors at the conclusion of each 
semester









Evaluation

• Student Feedback
▫ Anonymously completed by students at the 

conclusion of each semester
• Supervisor Feedback
▫ Completed by supervisor at the conclusion of each 

semester







Evaluation

• Notebook Checks
▫ Completed by staff member one to two times each 

semester

• SAMS Reports Checks
▫ Completed daily by AASS staff member





Evaluation

• End of Semester Wrap-up Meeting
▫ Each tutor will meet with the Tutorial Coordinator 

at the conclusion of each semester
▫ Review evaluations
▫ Re-sign NCAA affidavit



Documentation

• SAMS – Student Athlete Management System
▫ Record of Tutorial Appointments
▫ Session Reports 
▫ Faculty Progress Reports
▫ Hard Copy Printed at Semester End
▫ Data Stored on Remote Server



Documentation
• Notebooks
▫ Hard copies of:

Session reports
Assignment trackers
Syllabi
Monthly calendars
Written assignments with corrections

• NCAA Affidavit
• Confidentiality Statement
• Handbook & Orientation Statement









Documentation
• Professor guidelines for tutor 

assistance with online and take home 
assignments
▫ Tutorial Coordinator will contact 

professor of any student who works 
with a tutor and has any graded 
online assignments

▫ Tutor cannot work the student until 
professor guidelines are given

▫ Must check with professors each 
semester

▫ Typically used for math, chemistry 
and economics courses

Hello Professor X-
My name is Jen Kentera and I am the 
Tutorial Coordinator in Athletic 
Academic Support here at Florida 
State. One of our student-
athletes Student X, is enrolled in your 
X course and works with one of our 
tutors. We do not allow our tutors to 
provide assistance with graded work, 
such as homework problems and 
online quizzes unless we have the 
permission of the instructor. If it is 
permissible for their tutor to help 
them with the assigned graded 
assignments, can you please let me 
know? We do not want to provide our 
students with any assistance that is 
not permissible but we do want to 
offer support that our faculty is 
comfortable with.

Thank you



Documentation

•Advisor justified assignment 
of tutor responsibilities when 
traveling with a team



Potential Areas for Concern

• Appointments Doubled in Two Years
▫ Very Challenging to Effectively Manage Staff 

Needed to Handle Volume
▫ Budget Increase
▫ Lack of Physical Space to Hold Volume
▫ Change Would Require Philosophical Shift Among 

Dept. 
Who Receives Tutoring? Which Student is Program 
Geared Towards? 
Rely More on Campus Resources 



Questions???
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