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Background

e The FSU Tutorial Program underwent
significant structural changes beginning in 2007
as a result of an NCAA Infractions Case
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Current Program

« Approx. 80 tutors

« Approx. 1200 weekly individual and group
appointments

« Wide variety of courses
« Appointments take place on:



e Recruitment

O



e Screening

O
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« Pay Rate

m]



 Retention

O



Training

e Orientation

O



Training

« In-Person Workshops e Online Workshops



Training

e Roundtable Discussions e Quizzes

u]
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e Blackboard as a
Communication Tool

[m]



Evaluation

e Session Observations

O



Florida State University
Athletic Academic Support Services

Tutorial Session Observation Form

Tutors Name: Date:

Subject Tutored: Observer:

1.

b

[

1

Dnd the session appear to be organized and focused?

Did the tutor demonstrate adequate knowledge of the subject matter?

. Did the tuter commumicate effectively?

. Was there any grade or performance updates?

Dhd the tutor go over miportant dates and assignments?
Who was responstble for the direction of the session?
STUDENT TUTOR EQUAL

Dhnd the tutor conduct themselves m a professional manner?

Comments:

YES/NO
YES/NO
YES /NO
YES/NO
YES/NO

YES/NO




Peer Observation Form

Observer Name: Tutor Name:

Date:

Time:

1. Did the mtor follow the “tutor cvele”™ as explained in the handbock? YES NO

2. Did the session sppear organized?  YES NO

3. What techmeques did the tutor use to help engage the student?

4. Did the futor engage mn any mapproprate behavior during the session? YES NO
If yes, please state:

3. What were the strengths of the tutor vou observed?

6. Where could the tator improve?

What did you learn from observing this tutorial session?

Observer Signature:




Tutor Self-Evaluation Form

1. What are vour strengths in tutoring your assigned student athletes?

2. How do you feel students have benefitted from your matoring?

[F5]

What are some of vour weaknesses and how do you go about compensating for them?

4. Were vou confronted with any simations that you did not know how to handle? How did
vou reselve them?

(=]

What can the Academic Support staff do to help vou become a more successful mtor?

¢. What are any suggestions vou have for our tutonal program?

Tutor Name:

Tutor Signature: Date:




Evaluation

o Student Feedback

O

 Supervisor Feedback

O



Ahletic (e
Reademic J_:I'.a.
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Support !

Student-Athlete Evaluation of Tutor or Mentor Performance

Athletic Academic Support is exmemaly interasted in feadback rezardms our emploved mutors and mentors. Please complete this form
opealy and honestly. Once complsted, please remim it to the Tuzorizl Coordinaror or your Academic Advizor

Tutor's Name:

Class Tutored:

Student’s Name:
{Orptional)

Sport: Diate:

Plezsa rate the tutor or mentor ow the following by circling the spproprists response:

Teaching of time mansgement Excellent Good Average Fair Poor
Teaching of study and test skills Excellent Good Average Fzir Poor
Feptme on wack and orzanized Excellent Good Awverage Fair Poaor
Erowladze of subjact mater Excellent Good Awverage Fzir Poaor
Ability o conmaunicate subject marter Excellent Good Average Fam Poor
Patience in explaining matarizl Excellent Good Average Fazir Poor
Prompmess and reliability Excellent Good Average Fzir Poaor
Efficient use of ime durmg the session Excellent Good Average Fair Poar
Arempred to get to know me beter Excellent Good Average Fair Poaor
Orarall mpression of the mtor Excellent Good Average Fzir Poor

Pleaze curcle YES or MO o the following questons:

T would recommnsend this mror to others YES MO
T'would like to use this mror in the funre if sppropriace TES MO
I was meated with respect by this mror TES MO
Wiy tutor zave me rides w and fom places TES MO
My tutor completed zsziznments for me TES MO
My tutor corracted a paper I smailad to tham YES MO
My tufor tvpes assignment'papers for me TES MO

Other comments and'or suggestions for this tutor/'mentor:




Supervisor Evaluation of Tutor Performance

Tutor’s Mame:

Classes tutored this semester:

Date:

Number of mdividual sessions per week:
Number of group sessions per week:

Tutor sessions:

Led crganized and focused sessions
Demonstrated adequate knowledge of subject
Commmunicated well with students during session
Kept track of students” grade progress
Developed stdents” organization and study skills
Efficient in session time use

Promptness and relizbility in condueting sessions
Kept students on task

Communication:

Respends in a timely manner to superviser
Commmnicates i an appropriate mannst with supervisor
Informs supervisor of pertinent student information
Informs advisers of pertinent student information
Informs supervisor of conflicts and re-schedules

In appropriate time

Informs students of conflicts and re-schedules

In appropriate time

Documentation:

Fills out SAMS reports and sudit sheets correctly

And in appropriate fime

Fills out time sheets accurately and in appropriate time
Followed NCAA and Academic Services

Raules and regulations
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End of the Semester Tutor Review Questions:
Did you ever witness anything mappropriate i the Academic Center or at anyplace involving a student-athlete
that was not already reported to the Director of Acadenue Support or the Compliance Office?

YES NO

Did you ever hear of anything that might be taking place that would vielate NCAA FSU, ACC or State of
Florida rules that were not reported to the Director of Academic Support or the Compliance Office?
YES NO

Are you aware of anything that would violate the FSU Honor Pelicy or Smdent Code of Conduct?
YES NO

As an employee of the Florida State University Athletie Academic Support office, understand that 1t is my
tespensibility to inform my supervisor of any niles violations (NCAA & ACC) and infractions against the FSU
Academic Henor Policy or Student Conduet Code. To the best of my knowledge, there have been no viclations
or mnfractions durmg the past acadenue vear that have not been reported.

Tutor Signature Date Superviser Signature Date

Comments and/or suggestions:




Evaluation

o Notebook Checks

« SAMS Reports Checks



Athletic Academic Services
Tutor Notebook Evaluation

Name: Date:
1. Tab For Each Student: YES NO

2. Calendars:
a. Assignments filled out for each student 1 2
b. Neatness/Legibility 1 2 3 4 5

Comments:

3. Session Trackers:
a. Thorough 1 2 3 4 5
b. Neat 1 2 3 4 5

Comments:

4. Assignment Trackers:
a. Assignments Listed? 1 2 3 4 5
b. Up To Date Grades? 1 2 3 4 5

c. Neatness/Organization 1 2 3 4 35

1

]

Comments:

. Syllabi Present for each class?

. Overall Organization:

Comments:

. Overall Score:



Evaluation

« End of Semester Wrap-up Meeting

O



Documentation

« SAMS — Student Athlete Management System



Documentation

e Notebooks

« NCAA Affidavit
« Confidentiality Statement
« Handbook & Orientation Statement



Academic Support Affidavit

FOR: Academic Tutors and Meators

ACTION: Complete & Femum to the Compliance Office

DUE DATE: Inunediacely

REQUIRED BY: Florida State Athletics Compliance Office

FURFPOSE: To ensure understanding of and compliance with miles regarding permissible actvities for acadsmic support staff.

Evlaw 2.5 The Principle of Sound Academic Standard:
Intercollegiate athletic programs shall be maintained as 2 vital component of the educational program, and
smdent-athletes shall be an integral part of the student body. The adnussion, scademic standing and
academic progress of smdent-athletes shall be consistent with the policies and standards adopred by the
institution for the stadent body in general.

Evlaw 6.01.1 Institutional Control
The conmol and responsibilicy for the conduct of intercollemiate athletics shall be exercizad by the
institution irself and by the confersnce(s), if any, of which it is 3 memwber. Adminismative conrol or faoulty
control, of 4 combinztion of the rvo, shall constnme mstitutional coutrol.

Evlaw 10.1 Unethical Conduct

TUnethical conduct by a prospectve or enrolled student-atblete or a cwrent or former instimotions] staff

member (g2, coach, professor, nutor, reaching assistant, stodent manager, smdent wamer) may include, bar

iz not limired to, the following:

(a) Rafazal to fumisk informaton relevant to an investizaton of a possible violation of an MCAA
regulation when requestad o do so by the WCAA or the individual's instinbon;

(b} Enowing involvement in amranging for fandulent academic credit or falss oanscripes for a prospectve
ior an enrolled smdent-athlete;

(o) Enowing involvement in offering or providing a prospectve or an enrolled smdent-athlete an improper
inducament or extra benefit or inproper financial aid;

(d) Enowingly furnishing the MCAA or the individual's instrution false or misleading information
concerung the mdividual's involvement in or knowledge of matters relevant to 2 possible violation of
an MCAA regulaton;

(&) Recarpt of benefits by an instmtional staff member for facilitating or arrapging 8 meefing betwesn a
smdent-athlete and an agent, financial advizor or a representatve of ap agent or adwisor (eg.,
“mnner);

() Enowing tnvolvement in providing a banned substance or impermissible supplement to student-athlates,
of knowingly providing medications to student-athletes confrary to medical Lcensure, conmmenly
accepted standards of care in sports medicine practice, or state and federal law;

(g} Failure to provide complete and accurate information o the MNCAA the WCAA Eligibiliny Center or
institution's admissions office regarding an individusls academic recerd (e g, schoels amended,
completion of coursework, grades and test scores);

(k) Framdulence or misconducrt v connection with enmance or placemsnt examinanons;

(1) Engaging tn awy athletics competition under an assumed name or with intent to otherwise deceive; or

{j) Failura to provide complete and acourats information to the WCA A the MCAA Eligibiliny Center or the
instrtution's athletics deparoment regarding an mdividual's amatenr stams.

Bylaw 10.3 Sport Wagerne Activites
Staff members of 2 member confarence, staff members of the instinmion’s athledcs deparmment, non-
athletics deparmment staff memwbers with responsibilines within or over the athlencs deparmment and
smdent-athletes shall not knowingly:

3} Provide swy informston (e.g. reports concerning morale, game plans, andior impuries, stc) to ndividuals
imvolved in organized sports wagering activities (which INCLUDES a friendly peol) concerning
inrercollegiate, amareur or professional teams athledcs practice and'or competitions;

b Solicit a bet ow swy mtercollegiate, amatenr or professional team (2 2., cash, shirt dinner, erc.);

a)  Accept a bet or bribe on, or agresing o “throw”, fix, or illezally influsnce the cutcome of any intercolleziare
athlefics combast;

b) Parficipate in any sporis Wagering sciwvify thar mwolves imtercollegiste, amateur, or professionsl athlstics,
through a bookmaker, a parlay card. Internet sports wagering, suctions m which bids are placed on teams,
individuals, or contests, and'or pools or fantasy leagues in which an enmy fee is required and thers is an
OoppoTmity 10 Wik 2 prize; or

¢} Solicit or accept a bet for 8 non-monetary, marerial iem (ie , shirt, dinner, etc.) that has angible valne.

Evlaw 11.1.2 Responsibility for Vielations of NCAA Regulations
Inztimadonal staff members fourd o violatden of MCAA repuladons shall be subject to disciplinary or
comective action as set forth in the provisions of the NCAA enforcement procedurss, whether such
violations ocowred af the certifying instruion or durng the individual’s previous employment st znothar
memmnber instntion.

Bylaw 16.01.1 Elizibility Effect of Violation
A smudent-athlets shall not receive any exira benefit. Receipt by a sudent-athlets of an award, benefit or
expense allowance not awthorized by MCAA legislation renders the smdent-athlete imeligible for athletics
compertien m the sport for which the tmproper award, bepefit of expenss was received If the smdeni-
athlate receives am exma benefit not authorized by NCAA legisladen, the individual is inelizible in all
sports.

Bxlaw 16.02.2 Extra Benefit
An exTa benefit is any special amangement by an instintions] employes or 3 representatve of the
institution’s athletics interssts to provide a smudear-zthlete or relamves or fitends a benefit not expressly
authorized by WCAA legizlation. Receipt of a benefit by sudenr-athletes or their relatives or friends is nota
vialation of MCAA legislaton if it is demonstrated that the szme benefir iz generally svailable to the
instrmution’s smdents or their relatives or friends or to a pamicnlar sagment of the smdent body determined
o a basis unrelated to athletics ability. Some exsmples mchide:
d) Typing papers for smdent-athletes (most smdents have to pay for this services);
by Writing papers for sudent-athletes;
) Giving student-athletes papers/pens/marerials to take home:
d) Making copies of notes at your own expense.

A zood mie of thumb is thar if other stdents mse pay for 2 service, it is probably an exma benefir Pleaze be carefnl: Don't jeopardize
your intezrity as & mror of menter, or the alizibiliny of the smdent-athlatas.

I have read and understand the above:
Semester Start:

Printed Nams: 51 : Date:

Semester Conclusion:

Printed Names: Signature: Date:




Guidelines and Policies for the Confidentiality and Eelease of Smdent Becords

At the Florida State University, all contents of the acadenuic record, except those items specifically
designated as Directory Information, are considerad protected by Federal and State laws and University Paliey,
and may not be released to a third party without written anthorization from the smdent, or as otherwise required
by law. The Bulletn i3 the official medinm by which the University transmits its policies concerning academic
records and should be used a3 an appropriate resource when defiming Directory Information, or when
ascertaming when information may be released without prier consent subject to stamtory conditions and
limitations.

Emplovees. whether Admimistrative or Professional (A&P), University Support Personne] Services
{USPS) or part-time OPS, College Work-Study or Veteran Work-Study, are responsible for the security and
appropriate release of academic information.

The Office of Athletic Academic Support maintains a policy of strict adherence to the spint and intent of
Federal and State stamutes (The Famuly Educational Fights and Privacy Act of 1974, as amended and Section
228.093m Flonda Statutes) pertaiung to the confidentiality of the student. Information which may be
persenally identifiable or part of the educational record shall not be released by mdividuals within Athletic
Academic Support without prior written authorization or as otherwise required or permutted by law. Information
defined as Directory Information may be published or released without prior written consent of the students
unless the student makes exception in writing.

Individuals who release mformation which may be personally identifiable and'er part of the educational
record without consent of the student shall be deemed in vielation of University pelicy and. as such. subject to
disciphnary actions specified by Board of Regents and Unrversity guidelines. OPS and Student Work-Study
emplovees may be subject to immediate dismissal from emploviment, as well as possible review by the Office of
Judicial Affars.

This 15 to certify that T have been afforded the opporfunity to read and discuss the contents of the above policy. I
herebwy state that [ understand and agree to abide by the policies of the Florida State University conceming the
confidentiality and release of sudent’s records.

Emplovee Signature Date

This 15 to certify that, as part of the above emplovee’s orientation and traming, [ have discussed the policies of
the Umversity conceming the confidentiality and release of stadent records.

Supervisor Signature Date



Florida State University
Athletic Academic Support Services

Orientation and Handbook Signature Form

My signature certifies that T have attended the Athletic Academic Suppert Services” Tutor Orientation and
received a copy of the 2009-2010 Tutor Handbook. Iunderstand that it is my responsibality to abide by all
policies and procedures as outlined in the handbook as well as any additional information I recerved during the
onientation. Failure to do so may result in my immediate dismissal and/or further actions by the University.

Pont Name:

Signature:

Date:




Documentation

Hello Professor X-

« Professor guidelines for tutor
assistance with online and take home
assignments

o

My name is Jen Kentera and I am the
Tutorial Coordinator in Athletic
Academic Support here at Florida
State. One of our student-

athletes Student X, is enrolled in your
X course and works with one of our
tutors. We do not allow our tutors to
provide assistance with graded work,
such as homework problems and
online quizzes unless we have the
permission of the instructor. Ifitis
permissible for their tutor to help
them with the assigned graded
assignments, can you please let me
know? We do not want to provide our
students with any assistance that is
not permissible but we do want to
offer support that our faculty is
comfortable with.

Thank you



)

Florida State University @

Athletic Academic Support Services

Tutor/Mentor Travel Justification Form

Advisor:

Date(s) of Travel:

Sport:

Number of Dezired Tutors Mentors:

Subjects needed to be coverad:

Number of hours they will be working while raveling:

Please list each student that will be working with the tutor and what assignments they need assistance with:

Name Subject Assignment(s) Due Date
Specific Turor/Mentor Requast:
Agdvisor Signature Date
Date Received:
Tutor/MMentor Superviser Sigmamre
Comments:
Director Signature: Executive Staff Signature:
Approved: YES NO

Tutor(s) Assigned:

Date Forwarded to Executive Staff:

Total Number of Travelers:

Documentation




Potential Areas for Concern

« Appointments Doubled in Two Years

O



Questions???
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