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  (INSERT) Committee Strategic Plan
INSERT YEAR
	MISSION
	Supporting GOALS
	ACTION Steps
	ASSESSMENT of Goals

	*Short description of the mission of the committee
	*Describe specific goal and then list in order using this guide: 

1. Immediate goals (1-12 months)

2.  Short term (1-2 years) 

3.  Long term (3 yrs or more) 
	A.   WHO  

           List members of the committee who will be involved and their leadership roles 

B.   WHAT

          Describe the specific strategy(s) for meeting this goal.  Discuss method of evaluation to ensure the goal is assessed.
D.   WHEN

         Describe the timeline for meeting the goal.
	A.   Was the goal accomplished?  What evaluation method was used to determine its success or not?
B.    If the goal was not accomplished as desired, what issues caused the goal to not be met?  What aspects of the goal were accomplished and what weren’t?

C.   Discuss recommendations for the future per this goal.
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